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Luby’s Reports Third Quarter Fiscal 2010 Results

~ Sequential Same-Store Sales Improve & Reports lnome from Continuing Operations of

$1.3 Million ~
HOUSTON, TX — June 9, 2010- Luby’s, Inc. (NYSE: LUB) (“Luby’s”) today announdeits

unaudited financial results for the third quarisc#l 2010, a twelve-week period, which ended o1y B1a2010.

As a result of the Company’s Cash Flow Improvenaat Capital Redeployment Plan (2010 Business Rlan”

announced on October 15, 2009, which included tbsuce of 25 underperforming stores, the entireafis

activity of the applicable closed locations hasrbeeelassified in discontinued operations for aotri@nd prior

periods.

Third Quarter Review

Restaurant sales were $53.9 million, a decrea$8.6f million compared to the same quarter last.year
Same-store sales, from a total of 96 restauraets,edsed approximately 4.8% compared to the same
quarter last year. Same-store sales improved saglem the third quarter compared to last quarte
During the 2010 third fiscal quarter, year-overtyeastomer traffic trend improved slightly compared
to last quarter’s results due to increased guesjuincy, improving consumer confidence and positive
guest response to Luby’s limited time offers. Tiheréase in year-over-year customer traffic was more
than offset by a decline in average customer spgndesulting from lower prices on menu items and
increased promotional activity.

Revenue from Culinary Contract Services rose 9.8%%3.3 million in the third quarter fiscal 2010
compared to $3.0 million generated in the thirdrtgrefiscal 2009. Culinary Contract Services opedat
17 facilities as of May 5, 2010 versus 13 facisiteg the end of the third fiscal quarter last year.

Store level profit, defined as restaurant sales ke®d costs, payroll and related costs, and other
operating expenses, was up 9.5% to $9.7 milliorihim third quarter of fiscal 2010, or 18.0% of
restaurant sales, compared to $8.9 million in thied tquarter of fiscal 2009, or 15.5% of restaurant
sales. Although food costs were up as a percentdgestaurant sales, the Company effectively
managed its payroll and other expenses, with betfirdng as a percentage of restaurant sales.

In the third quarter fiscal 2010, Luby’s report@dame from continuing operations of $1.3 milliom, o



$0.05 per share, compared to a loss of $0.4 mililonhe same quarter last year. Income from
continuing operations in the third quarter fiscal@ included a pre-tax net gain of $237,000 orstie

of one of the Company’s properties held for sald anpre-tax gain of $475,000 associated with an
insurance recovery of lost profits related to Hrane Ike. Last year’s results included a pre-igpense

of $664,000 resulting from the decrease in faiugabf its investment in auction rate securities and
pre-tax gain of $485,000 from insurance proceeds@ated with an insurance settlement related to
property and equipment damages related to Hurridane

Q1FY10 Q2FY10 Q3FY10 YTD
Same-Store Sale6 storey: (13.3%) (12.5%) (4.8%)* (10.2%)
* 96 Stores in Q3FY10

Chris Pappas, President and CEO, made the folloventarks: “We are cautiously optimistic that our
customers are returning more often to our restasi@customer traffic improves. Our local markeinpotions
are generating encouraging results. Our custokmere we are listening to their needs and they espanding
positively. Additionally, these promotions haveoaled us to reduce our advertising and marketinge es@s,
relying instead on local initiatives.”

“During the third quarter we generated income froantinuing operations. This is an important
validation of our Cash Flow Improvement and CapRa&deployment Plan, which was put in place at the
beginning of this fiscal year. Although we feel teetabout the direction of our sales, our custonagesstill
feeling the weakness in the economy and until camesiconfidence and the unemployment rate improwe, w
will remain cautious and refrain from giving sadesl earnings guidance.”

In concluding his remarks, Pappas said, “We costittumarket our properties held for sale as well as

those in discontinued assets. This quarter we sold of our locations, generating a pre-tax gain of
approximately $237,000. A few weeks ago we alsmanced that the Financial Industry Regulatory Autfio
ordered Credit Suisse Securities (USA) LLC to bagkdithe auction rate securities we purchased thrtugm.
We received $7.1 million par value of those se@giand accrued interest. We also generated aprgain of
approximately $1.8 million, net of expenses, onsh&e of investments which will be reflected in domrth
quarter results. As always, we continue to focnsmaintaining a strong balance sheet. We endedhtiee
quarter with no debt on our balance sheet, $7.[fomiin cash and $18.4 million in availability undeur credit
facility.”

Operating Expense Review

Food costs decreased approximately $0.7 millicthénthird quarter fiscal 2010 compared to the same
guarter last year, due primarily to a reductiosates volume. Food costs as a percentage of rastaales



rose to 27.4% in the third quarter fiscal 2010 fr2®19% in the comparable quarter last year primaltle to

lower menu prices and increased promotional agtivit

Payroll and related costs decreased $1.5 millicherthird quarter fiscal 2010 compared to the same
guarter last year. As a percentage of restauréed,gaayroll and related costs declined to 35.1%enthird
quarter fiscal 2010 from 35.6% in the same qudaryear primarily due to a reduction in managengests,
lower crew overtime and increased efficienciesrewcscheduling, partially offset by higher averagaes
paid to crew employees.

Other operating expenses primarily include restatdrelated expenses for utilities, repairs and
maintenance, advertising, insurance, supplies, iy and occupancy costs. Other operating expenses
decreased by approximately $2.1 million compareithéosame quarter last year, due primarily to & $fillion
reduction in marketing and advertising expense0& $nillion decline in utilities expense, a $0.3llion
reduction in repairs and maintenance, and $0.5omilimpact of business interruption insurance recpv
associated with Hurricane lke. As a percentagestbiurant sales, other operating expenses decrea$8di%
compared to 22.0% in the same quarter last year.

Depreciation and amortization expense declined agpmately $0.2 million in the third quarter fiscal
2010 compared to the same quarter last year, daestightly lower depreciable asset base refleate@uyced
capital spending and certain assets reaching tthefeeir depreciable lives.

General and administrative expenses include cormpmalaries and benefits-related costs, including
restaurant area leaders, share-based compengatidessional fees, travel and recruiting expensesather
office expenses. General and administrative exgedecreased by approximately $0.8 million in tiedt
guarter of fiscal 2010 compared to the same qu&seryear primarily due to a decrease in corpcsatary and

benefit expense as a result of reductions in catpaupport headcount and bonus accruals.



Fiscal Year-to-Date Review
Same-store sales declined 10.2%.

e Total sales declined 10.9% to $162.9 million in fiiet three quarters of fiscal 2010, compared to
$182.8 million in the comparable period of fiscQ0.

e Luby’'s Culinary Contract Services business, inctude total sales, generated $9.5 million in sales
during the first three quarters of fiscal 2010 canagl to $9.0 million in sales during the comparable
period of fiscal 2009, a 5.7% increase.

e Loss from continuing operations for the first thopearters of fiscal 2010 was $1.5 million, compaied
a loss of $0.6 million in fiscal 2009.

e Store level profit as a percentage of restauraleissdecreased to 14.9% in the first three quadeérs
fiscal 2010 compared to 15.3% in the comparablegdef fiscal 2009.

Outlook

The Company remains cautious regarding the outlfmskcomprehensive economic recovery. It
continues to anticipate that any improvement iman@snt sales will lag behind the broader econastovery.
For Luby’s to see any material improvements insame store sales, it will take improved employnmewtis
and a substantial uptick in consumer confidencetsnareas of operation. Luby's will continue tofesf
customers competitive price points to promote austo frequency; however, it does not anticipate that
significant profit improvements are probable withsignificant guest traffic increases in fiscal ROdt most
retail units. Thus a net loss from continuing @pens is expected in 2010 at this time.

Conference Call

The Company will host a conference call today 804.m., Central Time, to discuss further its 2010
fiscal third quarter results. To access the ced, Idial (480) 629-9723 and ask for the Luby’s evafce call at
least 10 minutes prior to the start time, or lisiga over the Internet by visiting the events pagéhe investor
relations section of www.lubys.com. For those wiamnot listen to the live call, a telephonic replall be
available through June 16, 2010 and may be accdsgamhlling (303) 590-3030 and using the pass code
4303475#. Also, an archive of the webcast will bailable after the call for a period of 90 days the
"Investors" section of the Company's website.

About Luby’s

Luby’s operates 96 restaurants in Austin, Dallasusion, San Antonio, the Rio Grande Valley and
other locations throughout Texas and other stdtaby’s provides its customers with quality homgletfood,
value pricing, and outstanding customer serviceubyls Culinary Contract Services provides food ®erv
management to 17 sites consisting of healthcagbehieducation and corporate dining locations.



This press release contains statements that amevéad-looking statements” within the meaning of tBet27A of the Securities Act
of 1933, as amended, and Section 21E of the Sesutikchange Act of 1934, as amended. All statisneentained in this press
release, other than statements of historical faas, “forward-looking statements” for purposes oé#e provisions, including the
statements under the caption “Outlook” and any otstatements regarding scheduled closures of usidtigs of assets, expected
proceeds from the sale of assets, expected lefvetgpital expenditures, anticipated financial rasuh future periods and
expectations of industry conditions.

The Company cautions readers that various factotddccause its actual financial and operationaluks to differ materially from
those indicated by forward-looking statements nfaaia time to time in news releases, reports, psiggements, registration
statements, and other written communications, disageoral statements made from time to time byasgntatives of the Company.
The following factors, as well as any other cautignianguage included in this press release, prexégdamples of risks, uncertainties
and events that may cause the Company's actudtseasudiffer materially from the expectations thempany describes in its
“forward-looking statements™: general business abnomic conditions; the impact of competition; operating initiatives;
fluctuations in the costs of commodities, includiegf, poultry, seafood, dairy, cheese and prodummeeases in utility costs,
including the costs of natural gas and other enexgplies; changes in the availability and coslator; the seasonality of the
Company’s business; changes in governmental reégakgtincluding changes in minimum wages; the effetinflation; the
availability of credit; unfavorable publicity reletg to operations, including publicity concernirgptl quality, illness or other health
concerns or labor relations; the continued senaté&ey management personnel; and other risks andrtainties disclosed in the
Company’s annual reports on Form 10-K and quartegyorts on Form 10-Q.



Luby’s, Inc.
Consolidated Statements of Operations (unaudited)
(In thousands except per share data)

Quarter Ended

Three Quarters Ended

May 5, May 6, May 5, May 6,
2010 2009 2010 2009
(12 weeks) (12 weeks) (36 weeks) (36 weeks)

SALES:

ReStaurant SalES ..........ooove e $ 53,947 $ 57,470 $ 153,399 $ 173,830

Culinary CONract SEIVICES ........ooeeeeeiiiiee e et e e e 3,262 2,968 9,514 9,001
TOTAL SALES ... e 57,209 60,438 162,913 182,831
COSTS AND EXPENSES:

COSE OF TOOM ... 14,796 15,484 41,781 47,452

Payroll and related COSES...........coiiiiii et eeen s 18,932 20,468 55,587 61,762

Other operating EXPENSES ......uuuiiiie e iereeeeer e e e e eereeeerb e e 10,482 12,619 33,208 37,969

OPENING COSES ...ttt e e et e e 31 32 183 127

Cost of culinary CoNtract SErVICES ..........covvveeiiiiiiiimeeeiiiiiee e 2,945 2,866 8,660 8,207

Depreciation and amortization...............cocoeeeevieemiiiiiiineeeeeeeeeenen, 3,443 3,656 10,461 10,985

General and administrative EXPEeNnSES ........cccceeerrremmimmeeeeriiiinnnnns, 5,163 5,955 15,648 17,702

Provision for asset impairments, net.. — — 32 233

Net gain on disposition of property and eqmpment .......................... (237) (485) (965) (720)

Total COStS aNd EXPENSES ......ccevviieereet s e e e e e e e e e eene s s 55,555 60,595 164,595 183,717
INCOME (LOSS) FROM OPERATIONS .......outiiiiiiieeeeeiiiie e 1,654 (157) (1,682) (886)

INEEIESTINCOME ..ottt et 7 22 23 181

INEErESt EXPENSE .. .iiviiiieii ettt et rre e (227) (66) (300) (208)

Gain on sales and redemptions (impairment in falue) of investments — (664) (438) (794)

Other INCOME, NEL........iiiii e 204 263 617 754
Income (loss) before income taxes and discontimpedations................... 1,738 (602) (1,780) (953)

Provision (benefit) for income taxes .........ccceeevvviiiiimmeeeeeenniiiiinnnn, 462 (244) (240) (338)
Income (loss) from continuiNg OPEratioNS .............eeeriieeeieieeeeeeiiiiinn 1,276 (358) (1,540) (615)

Loss from discontinued operations, net of incomesa..................... (546) (695) (1,869) (2,484)
NET INCOME (LOSS) ...cctiiiiiiiiiiieeeeeeeeeemmmn s e ettt eeeeneniee e $ 730 $ (1,053) $ (3,409) $ (3,099)
Income (loss) per share from continuing operations:

BASIC ..ttt $ 0.05 $ (0.01) $ (0.05) $ (0.02)

ASSUMING AIULION ....ceiiiiiiiii e 0.05 (0.01) (0.05) (0.02)
Loss per share from discontinued operations:

BASIC ..ttt 0.02) $ (0.03) $ (0.07) $ (0.09)

ASSUMING AIULION ....coiiiiiiiiii e (0.02) (0.03) (0.07) (0.09)
Net income (loss) per share:

BAISIC ..ttt 0.03 $ (0.04) $ (0.12) $ (0.11)

ASSUMING AIULION ....ceieiiiiiii e 0.03 (0.04) (0.12) (0.112)
Weighted average shares outstanding:

BASIC ..ttt e 28,145 28,061 28,125 28,078

ASSUMING AIULION ....coiiiiiiiiii e 28,151 28,061 28,125 28,078



The following table contains information derivecbrft the Company’'s Consolidated Statements of Oparmatexpressed as a
percentage of sales. Percentages may not ad® doending.

Quarter Ended Three Quarters Ended
May 5, May 6, May 5, May 6,
2010 2009 2010 2009

(12 weeks) (12 weeks) (36 weeks) (36 weeks)

Restaurant sales 94.3% 95.1% 94.2% 95.1%
Culinary contract services 5.7% 4.9% 5.8% 4.%
TOTAL SALES 100% 100% 100% 10(%

COSTS AND EXPENSES:
(As a percentage of restaurant sales)

Cost of food 27.4% 26.9% 27.2% 27.%%
Payroll and related costs 35.1% 35.6% 36.2% 35.5%
Other operating expenses 19.4% 22.0% 21.6% 21.8%
Store level profit 18.1% 15.5% 14.9% 15.2%

(As a percentage of total sales)
General and administrative expenses 9.0% 9.9% 9.6% 9.7%
INCOME (LOSS) FROM OPERATIONS 2.4% (0.3)% (1.0)% (0.5%



Luby’s, Inc.
Consolidated Balance Sheets

(In thousands, except share data)

May 5, August 26,
2010 2009
(Unaudited)
ASSETS
Current Assets:
Cash and Cash EQUIVAIENTS.............ooo et ee e e e e $ 7,698 $ 882
Trade accounts and other receivables, Net . ..o 1,495 1,463
SNOM-tErM INVESTMENTS ...t et e e e 5,725 —
FOOd and SUPPIY INVENTOTIES........cieeieiitiemmmmce ettt e e e e e e e e e e e 2,770 2,814
Prepaid @XPENSES. ... . ittt ettt 612 661
Assets related to diSCONtINUEA OPEIALIONS. . s vvrieeeeeeeeeeeiiiiiiii e e e e e e e ereres e e e eeeeeeeeennnne 90 372
Deferred INCOME TAXES. ......eeeeiiiiiieeeittemmmmm e e ettt ettt e e e ettt e e e e s b aaae e e e e e e e smr e e e ennnnnnnaas 26 192
TOLAI CUMTENT @SSELS ....iiiiiiieiiiiiiii s 1ottt e ettt s e e e e e e e et et e e e e e e e e eameennrnrnnans 18,416 6,384
Property and equipment, net 136,908 147,345
LONG-TEIM INVESIMENTS. ...ttt ettt e e ettt e e e e et e e et e e bbb e e e e as — 6,903
Deferred INCOMES TAXES ... ...t i eeeiiieeeeetmmmmmmm e e ettt ettt bbb e e e e e et e e e e e bbb aeae e e et e e e st e e e e e e e e ennnbean e 6,017 5,082
Property Neld fOr SAIE ........cco i e e e e e 2,075 3,870
Assets related to diSCONTINUEA OPEIALIONS .. s e eeeeeeeeiteeeiitiie e e e e e ettt ree e e e e e ees 23,919 24,705
OtNEI BSSELS. ....eiieiiiiiiii it e ettt et 4 4o e e ettt et e et bt e e e et e bbb e e e e et et e e n e e e 397 223
TOUBI BSOS ...ttt e e e e ettt e e e e e bbb e e e et e et e e bbb e es $ 187,732 $ 194,512
LIABILITIES AND SHAREHOLDERS’ EQUITY
Current Liabilities:
ACCOUNTS PAYADIE ... e $ 8,913 $ 11,595
Liabilities related to discontinued OPeratioNS.............ooceeiiiiiiiiiiiiiii e e 695 1,816
Accrued expenses and other iabilities ... .o oo 12,855 14,063
Total Current HADIITIES ..... ... e 22,463 27,474
Credit faCIlity AeDL ... ... et e et e e e et e e e e e e e — —
Liabilities related to discontinued OPEratioNS...........cooiviriiiiiiiiiii e e 971 382
Other TADIIITIES .......vvee e et e e e e et et e e e e e e e e eneees 3,241 3,524
Total IADITIES. ....eeeeiiiee e 26,675 31,380
Commitments and Contingencies
SHAREHOLDERS' EQUITY
Common stock, $0.32 par value; 100,000,000 shattbeized; shares issued were 28,552,577
and 28,494,511, respectively; shares outstandimg 28 052,577 and 27,994,511, respectively 9,137 9,118
Paid-iN CAPITAL.....ceeiieiiie et 22,859 21,989
RETAINEA CAIMINGS. ... et eeeteeeeteet e e ettt e e e e e e e e et e e e e e e e e e e eeeeeeeennrrena e, 133,391 136,800
Accumulated other compreNenSive INCOME. ... 445 —
Less cost of treasury stock, 500,000 SNAIES ...ccceeeiiiiiiieiiiiiiiii e (4,775) (4,775)
Total ShareNolders’ EQUILY .........coiiiiiiiieemmmm e e e e 161,057 163,132
Total liabilities and shareholders’ EQUILY....ccco..oooeiiiiiiiii e $ 187,732 $ 194,512




Luby’s, Inc.
Consolidated Statements of Cash Flows (unaudited)
(In thousands)

CASH FLOWS FROM OPERATING ACTIVITIES:

Adjustments to reconcile net loss to net cash peaby operating activities:

Net (gains) and losses on property sales and poovigr asset impairments..........................
Depreciation and amortiZation ............o.uui i
Impairment charge for decrease in fair value oéstmnents, net of gains ..............ooeevvvimmmees
Amortization Of debt ISSUANCE COSL.........cccaeeeeiiiii et e e e e e e eeenannnes
NON-cash COMPENSALION EXPENSE. ....... ittt e et et e et eeea e eeeaaa e aaeeees
Share-based COMPENSAtION EXPENSE......... ettt e et e e ettt aeeeaa e eaeees
Deferred tax DENETIT. ... ..... i i e

Decrease in prepaid expenses and Other @SSeLS. ...,
Decrease in accounts payable, accrued expensestendiabilities ...............ccooovieiiiiceeennnen.

Net cash provided by operating aCtiVItIES ... .cccamm i e
CASH FLOWS FROM INVESTING ACTIVITIES:

Proceeds from sale and redemption of loNg-termSiMYEeNtS.............cooeeiiiiiiertmmmmn e eeeeeeeenn,
Proceeds from disposal of assets and propertyftieBale .............coooeiiiiiiiiiiiii,
Purchases of property and eqUIPMENT..... ..ot e eeeei e e e

Net cash provided by (used in) INVESEING ACHVILIES ........ccoeuutiiiiiiii e
CASH FLOWS FROM FINANCING ACTIVITIES:

Credit facCility DOITOWINGS ....... e et e e
Credit faCility FePaYMENTS. ...... e et e e e e et e e e
DEDL ISSUANCE COSES. ....eiiiiiiiiii ettt ettt e e e emr e e e e e

Net cash provided by (used in) fiN@NCING ACHIVILIES .........cccuutniiiiiiiii e

Net increase (decrease) in cash and cash equIFalent............c..oii i,
Cash and cash equivalents at beginning of periad...............ooooiiiiii e

Cash and cash equivalents at end Of PEIiOU . cccaieuuii i

Cash paid for:

el g TSI = =TS
L] =S

Three Quarters Ended

May 5, May 6,
2010 2009
(36 weeks) (36 weeks)

$ (3,409) $ (3,099)
(2,501) (859)
10,732 13,051

438 794

187 60

198 195

691 906
(1,317) (1,816)

5,019 9,232

a7 176

261 (205)

80 286
(5,099) (6,094)

244 3,395

1,414 525

7,802 2,244
(2,266) (10,335)
6,950 (7,566)
21,300 14,000
(21,300) (12,000)

(378) —

(378) 2,000

6,816 (2,171)

882 4,566

$ 7,698 $ 2,395

$ — % —

94 135



