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FOR IMMEDIATE RELEASE

Luby’s Reports First Quarter Fiscal 2011 Results

~ Same Store Sales Rise 5.5% ~
HOUSTON, TX — December 16, 2016- Luby’s, Inc. (NYSE: LUB) (“Luby’s”) today announdeits
unaudited financial results for the first quartecél 2011, a twelve-week period, which ended omevaer 17,
2010.

First Quarter Review

e Restaurant sales were $70.3 million, an increa$2df3 million compared to the same quarter laat.ye
During the quarter, same store sales from the 9f/suCafeterias restaurants rose 5.5%. Robust growt
in customer traffic drove the uptick in same steades, offset by an approximate 6.0% decline in
average customer spending, resulting from lowerunm@ices and increased promotional activity. The

company-owned Fuddruckers locations added appraéeiyn®19.2 million to restaurant sales.

Table 1: Same Store Sales by Quarter

Ql Q2 Q3 Q4 YTD
FY2011 Same-Store Sale9q storey: 5.5% 5.5%
FYZQ].O Same-Store Sale®q or 99: (13.3%)* | (12.5%)* (4.8%)* (0.5%)* (7.4%)

* 95 stores in Q1FY10 and Q2 FY10; 96 Stores in QBFand Q4FY10
Note: Fuddruckers locations will not meet the Comym same store sales definition until after 18semutive accounting periods; thus are not

included in the results reported above.



Table 2: Restaurant Sales (In thousands)

Q1 2011 Q1 2010

12 weeks 12 weeks

Ending Ending
Restaurant Sales 11/17/2010 | 11/18/2009| Variance | %
Luby’s Cafeterias (96 stores) $ 51,108 48,426 $ 2,677| 5.5%p
Previously Closed * 602 (602)
Luby’s Cafeterias 51,108 49,028 2,075 4.2%
Fuddruckers and Koo Koo Roo 19,1B7 — 19,187
Restaurant Sales $ 70,29 49,028 $ 21,262 43.4%

(1) Stores not included in 2010 Business Plan and tegan continuing operations.

(2) Same store sales include only the sales from wpigsated by the Company for at least 18 months. séles from Fuddruckers are

currently included in same store sales.

Revenue from Culinary Contract Services rose 1.89$3.3 million in the first quarter fiscal 2011
compared to the same fiscal quarter last year.n@uli Contract Services operated 18 facilities as of
November 17, 2010 versus 15 facilities at the dritlefirst fiscal quarter last year.

Store level profit, defined as restaurant sales ke®d costs, payroll and related costs, and other
operating expenses, was $6.2 million in the firgarter of fiscal 2011, or 8.8% of restaurant sales,
compared to $5.0 million in the first quarter afdal 2010, or 10.1% of restaurant sales. The &osd
profit as a percentage of sales declined due toehifpod and occupancy costs, partially offsetdaydr
labor and advertising expenses.

The Company’s top priorities in the first quartegrevto drive increased cafeteria customer trafit @
begin implementing enhanced operating procedurési@ddruckers. Achieving these priorities resulted
in lower restaurant operating margins as well amesmne time expenditures, in-line with our
expectations. These steps were taken to enhamadertgr-term value of the brands, but resulted welo
restaurant operating margins in the short termamdributed to the loss from continuing operations
the first quarter.

In the first quarter fiscal 2011, Luby’s reporte@21 million loss from continuing operations, @.&7

per share, compared to a loss of $3.0 million @same quarter last year, or $0.11 per share.mi@co
from operations in the first quarter fiscal 201tlinled $0.3 million in after-tax expenses assodiate
with professional fees related to the integratibfrwddruckers. Last year’s results included (102
million after-tax non-cash asset impairment chaege (2) a non-cash charge of $0.1 million related

a valuation allowance established on the Compadhgferred tax assets, and (3) a $0.3 million ather-t
decrease in the fair market value of investments (dh $0.2 million in after-tax expenses relatechto

pending legal claim. The table below outlines special items included in this year’'s and last \gear
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results.

Table 3: Reconciliation of loss from continuing oprations, to loss from continuing
operations, before specia¢ms (1):

Q1 FY11 Q1 FY10
ltem Amount ($000s) | Per Share ($) Amount ($000s) Per &fe (%)
Loss from Continuing Operations $ (2,1008 (0.07) $ (3,026) $ (0.11)
Asset charges, net 5 0.00 209 0.01
Tax valuation allowance increase 69 0.00
Decrease in fair market value of Investments 303 0.01
Prior year pending legal claim expenses 155 0.01
Fuddruckers legal and professional fees 305 (0.01
Loss from Continuing Operations, before
special items $ (1,790) $ (0.06) $ (2,290) $ (0.08)

(1) The Company believes excluding special items frigrfimancial results provides investors with a megerspective of the Company’s
ongoing operating performance and a more relevamparison to prior period. This information shobklconsidered in addition to the results
presented in accordance with GAAP, and should eadnsidered a substitute for the GAAP results. Ctimpany has reconciled the non-
GAAP financial information included in this releasethe nearest GAAP measure in context.

Chris Pappas, President and CEO, made the follovengarks: “Our improved same store sales results

were driven by our store level management’s foaudocal marketing initiatives, which included inased

limited time offers and Kids Meals priced at $2.8%uring the first fiscal quarter, we added sevemteeations

serving our $4.99 All You Can Eat Breakfast onweekends, ending the quarter with sixty-five lomasi, up

from forty-eight at the end of our 2010 fiscal yéar

“We made substantial progress integrating the Fulairs acquisition during the first fiscal quarter.

One of our first steps was increasing the restauramagement staff, allowing them to focus thefioré$ on

the enhanced operating systems we are in the mamlesolling out. With the full participation of ou

Fuddruckers team, we are focusing on finding opputies to offer our customers the highest leveserivice

and the best quality food. We also invested in irepand maintenance, and upgrading equipment. The

integration process has gone smoothly and we widdddo thank our dedicated team for their hard kvowe

believe the steps we are taking at Fuddruckersamhlance the customer experience, the brand, dhiead to

future growth.”

In concluding his remarks, Pappas said, “In oradercéomplete the acquisition of Fuddruckers, we

borrowed $51.3 million. We are happy to report thgtist four months we have repaid $11.8 milliohwhich

$2.0 million was paid down in the first fiscal qterof 2011. We ended the fiscal first quarter vgitiareholder

equity of $159.3 million, $39.5 million in debt, &Lmillion in cash and $9.7 million in availabiliynder our

credit facility.”



Operating Expense Review

Food costs rose approximately $7.7 million in tinst fquarter fiscal 2011 compared to the same gquart
last year, due primarily to an increase in saldsme as a result of the Fuddruckers acquisitioldrmsts as a
percentage of restaurant sales rose to 29.7% irirStequarter fiscal 2011 from 26.9% in the congide
quarter last year due to lower menu prices, ine@g@somotional activity and limited time offerstae Luby’s

brand restaurants and higher overall food commanutisys.

Payroll and related costs in the first quarterdis2011 rose $6.3 million to $25.0 million versastl
year’s first quarter results. As a percentage stlngrant sales, payroll and related costs dectm@%.6% in the
first quarter fiscal 2011 from 38.3% in the samarter last year, primarily due to improved deploypmef
crew labor and field management, as well as lovestaurant labor costs as a percentage of salesrat o
Fuddruckers units.

Other operating expenses primarily include restaurelated expenses for utilities, repairs and
maintenance, advertising, insurance, suppliesjcsvand occupancy costs. Other operating expeasesy
approximately $6.1 million compared to the samertgudast year, due to the Fuddruckers acquisiti&s. a
percentage of restaurant sales, other operatingnsgs rose to 25.9% compared to 24.7% in the saarteq
last year, primarily due to higher occupancy ca@stsociated with the leased Fuddruckers locationseased
supply costs, and repairs and maintenance relatmaprovements in systems and processes at ouréclides
units, offset by lower utility costs and advertgiexpenses.

Depreciation and amortization expense rose appiteiyn $0.6 million in the first quarter fiscal 2011
compared to the same quarter last year, due tadthiéional assets associated with Fuddruckers.

General and administrative expenses include compalaries and benefits-related costs, including
restaurant area leaders, share-based compengatidessional fees, travel and recruiting expensesaher
office expenses. General and administrative exggersse by approximately $1.0 million in the figstarter of
fiscal 2011 compared to the same quarter last glaarto additional overhead associated with Fudadmsck
Included in the first quarter of fiscal year 20X& approximately $0.5 million in professional fee®l expenses

related to the integration of Fuddruckers.

Outlook

Although the Company believes the economy is shgwigns of improvement, it remains cautious as
do its customers. It hopes to gain further vidipiin 2011. As we have reiterated before, the Camg{s Fiscal
Year 2011 profitability is contingent on same steades growth as well as effectively managing oqreeses.
Fuddruckers is expected to be accretive to Luby&rall profitability.



Conference Call

The Company will host a conference call tomorrowc®mber 17, 2010, at 10:00 a.m., Central Time, to
discuss further its 2011 fiscal first quarter réesulo access the call live, dial (480) 629-9728 ask for the
Luby’s conference call at least 10 minutes prioth® start time, or listen live over the Interngtvisiting the
events page in the investor relations section ofwlwbys.com. For those who cannot listen to the &all, a
telephonic replay will be available through Decembg, 2010 and may be accessed by calling (303)3030
and using the pass code 4390943#. Also, an arotitree webcast will be available after the call #operiod of

90 days on the "Investors" section of the Companglssite.

About Luby’s

Luby's, Inc. operates restaurants under the briamblg's Cafeterias, Fuddruckers and Koo Koo Roa. It
96 Luby’s Cafeterias restaurants are located througTexas and other states. Its Fuddruckersuesits
include 56 company-operated locations and 130 Ifiaes across the United States (including Puerto)Rind
Canada. Its Koo Koo Roo restaurants include tlreations in southern California. Luby's Culinargr@ces
provides food service management to 19 sites damgisf healthcare, higher education and corpodateng

locations.

This press release contains statements that anevdrd-looking statements” within the meaning of i8st 27A of the Securities Act
of 1933, as amended, and Section 21E of the SesuEkchange Act of 1934, as amended. All statsnoamtained in this press
release, other than statements of historical facg “forward-looking statements” for purposes ofe#e provisions, including the
statements under the caption “Outlook” and any othBmtements regarding scheduled closures of usdfges of assets, expected
proceeds from the sale of assets, expected levetsamital expenditures, anticipated financial rdsuin future periods and
expectations of industry conditions.

The Company cautions readers that various factordcccause its actual financial and operationaluis to differ materially from
those indicated by forward-looking statements mi&den time to time in news releases, reports, pretgtements, registration
statements, and other written communications, dsaseoral statements made from time to time byesgntatives of the Company.
The following factors, as well as any other cautignlanguage included in this press release, prevdgdamples of risks, uncertainties
and events that may cause the Company's actualtsesudiffer materially from the expectations t@empany describes in its
“forward-looking statements™ general business amrdonomic conditions; the impact of competition; @yerating initiatives;
fluctuations in the costs of commodities, includiveef, poultry, seafood, dairy, cheese and prodimereases in utility costs,
including the costs of natural gas and other enesgpplies; changes in the availability and costadfor; the seasonality of the
Company’s business; changes in governmental reiguit including changes in minimum wages; the &ffed inflation; the
availability of credit; unfavorable publicity reletg to operations, including publicity concernirapfl quality, illness or other health
concerns or labor relations; the continued servidekey management personnel; and other risks amertainties disclosed in the
Company’s annual reports on Form 10-K and quartegyorts on Form 10-Q.



Consolidated Statements of Operations
(In thousands except per share data)

Quarter Ended

November 17, November 18,
2010 2009
(12 weeks) (12 weeks)
SALES:
RESTAUIANT SAIES ... ..o $ 70,290 $ 49,028
CUliNary CONIrACE SEIVICES .....eevvrrrruiiieeeeeetitia e e e e eeeeeeeeerbbb e mrrn e e e e eeeeeeeeennnne 3,332 3,292
FranChiSe MEVENUE .........coi ittt e ettt e e e ettt e e e e e e eeeeeeennnes 1,501 —
VENUING FEVENUE......ceiiiiiiiiiiiie ettt ettt e e e ettt e e bbb e e e m e e ees 153 —
TOTAL SALES ... ettt e e e ettt e e e m e e e e e e e eeeeennne 75,276 52,320
COSTS AND EXPENSES:
COSE OF TOOU ...ttt ettt e e e e e e e e e e eeeeeenes 20,860 13,185
Payroll and related COSES..........uuuuutuu i e e ettt e e e e e et e e e e e eeeeenens 25,043 18,769
Other Operating EXPENSES .......ccvviriuiiiiimreeerii e e e et eeeee s e e et e e eesnneneea s 18,196 12,118
OPENING COSES ..ttt e e ettt e ettt et et s e e e e e et e e et e s et e m e e e e ennnnnnnn, 105 31
Cost of cUliNary CONraCt SEIVICES ......uuvuuuiier et e eeeeees 2,985 2,927
Depreciation and amortiZation.............ccoereeeriiiiiriee e 4,197 3,554
General and adminiStrative EXPENSES ........cceemaiie it e e s 6,513 5,482
Net loss (gain) on disposition of property and POBNt.............coovvviiiiiiiiiieeeeeeeeeeen, 7 317
TOtal COSES ANU EXPENSES .....evvrvtii st 4o ettt eeeeab b e s e e e e e eeeeeeees 77,906 56,383
LOSS FROM OPERATIONS .....iiiiiiiiiiiiiiiiie s ettt e e e e e e e e e e e eeen (2,630) (4,063)
INEEIESTINCOME ... ettt e e e e e e e e e e e eeens 2 9
INEEIESE EXPENSE ..ttt e et s et e et e et e e st e s e r e e enaa s (618) (128)
Impairment charge for decrease in fair value oBSINeNts.................oooeeeeeiiieviennnns — (459)
Other INCOME, NEL ....uiiii e e e e e e s 241 198
Loss before income taxes and discontinued Opemation.................ooovieeeiiiiinineeeeeeeen, (3,005) (4,443)
Benefit for INCOME taXES ........oiiiiiiiiii i e (905) (1,417)
Loss from continUING OPEIatiONS .........vuuuueereeiiiiiiiias e e e et e e e (2,100) (3,026)
Loss from discontinued operations, net of INCOMX@$a............ccevvvvvvinniiermeneiennnnn (188) (691)
NET LOSS ..ttt st ettt s e e e e ettt e mmneee e e s bbb e e e e e e e s $ (2,288) $ (3,717)
Loss per share from continuing operations:
BASIC ...ttt ——————— e e $ (0.07) $ (0.11)
ASSUMING QIULION. ... eeree e e e e e (0.07) (0.11)
Loss per share from discontinued operations:
BaSIC ...ttt ——————a e e e e $ (0.01) $ (0.02)
ASSUMING QIULION....eeii e eeeee e e e e (0.01) (0.02)
Net loss per share:
BaSIC ...ttt ——————a e e e e $ (0.08) $ (0.13)
ASSUMING QIULION. ... e e e e e (0.08) (0.13)
Weighted average shares outstanding:
BAISIC ettt et a e 28,164 28,111
ASSUMING QIULION. ... e e 28,164 28,111

As a result of the Company’s Cash Flow Improvenasrtt Capital Redeployment Plan (“2010 Business Plamiounced on October
15, 2009, which contemplated the closure of 25 ypetéorming stores, the entire fiscal activity bbse stores actually closed and
not redeployed for other uses has been reclassifidcontinued operations for current and prienqds.



The following table contains information derivecbrft the Company's Consolidated Statements of Oparmatexpressed as a
percentage of sales. Percentages may not add doending.

Quarter Ended

November 17, November 18,
2010 2009
(12 weeks) (12 weeks)

Restaurant sales 93.4% 93.7%0
Culinary contract services 4.4% 6.3%
Franchise revenue 2.0% — %
Vending revenue 0.2% — %
TOTAL SALES 100.0% 100.0%
COSTS AND EXPENSES:
(As a percentage of restaurant sales)

Cost of food 29.7 % 26.9%

Payroll and related costs 35.6 % 38.3%0

Other operating expenses 25.9 % 24.7%%

Store level profit 8.8 10.1%
(As a percentage of total sales)

General and administrative expenses 8.7 10.5%

LOSS FROM OPERATIONS (3.5 (7.%%



ASSETS

Current Assets:
Cash and cash equivalents
Trade accounts and other receivables, net
Food and supply inventories
Prepaid expenses

Total current assets
Property held for sale
Assets related to discontinued operations
Property and equipment, net
Intangible assets, net

B 0] 7= = T3S T

LIABILITIES AND SHAREHOLDERS’ EQUITY
Current Liabilities:
Accounts payable

Total current liabilities
Credit facility debt

Other liabilities

Total liabilities

(€00 o A,/ |
Deferred incomes taxes

Commitments and Contingencies
SHAREHOLDERS' EQUITY

Common stock, $0.32 par value; 100,000,000 shattber@zed; shares issued were
28,574,614 and 28,564,024, respectively; sharesamding were 28,074,614 and
28,064,024, respectively

Paid-in capital

Retained earnings

Total shareholders’ equity
Total liabilities and shareholders’ equity

Consolidated Balance Sheets

(In thousands)

Assets related to discoNtinUEd OPEratiIONS .. .o s+ eeeeevunieeeeiiie e e eebi e e eeenss
Deferred income taxes

(O] 1 [T = TToT <Y o

Liabilities related to discontinued operations
Credit facility debt

Accrued expenses and other liabilities

Liabilities related to discontinued operations

Less cost of treasury stock, 500,000 shares

November 17, August 25,
2010 2010
(Unaudited)
$ 1,789 $ 2,300
2,699 2,213
4,298 3,097
1,216 1,041
192 78
793 431
10,987 9,160
1,828 1,828
16,573 18,419
169,785 172,040
28,969 29,292
195 195
10,853 9,672
1,840 1,737
$ 241,030 $ 242,343
$ 14,041 $ 12,514
898 924
39,500 —
20,525 19,007
74,964 32,445
— 41,500
815 940
5,926 6,097
81,705 80,982
9,144 9,140
23,337 23,089
131,619 133,907
(4,775) (4,775)
159,325 161,361
$ 241,030 $ 242,343




Consolidated Statements of Cash Flows
(In thousands)

Quarter ended
November 17, November 18,
2010 2009
(12 weeks) (12 weeks)

CASH FLOWS FROM OPERATING ACTIVITIES:

NBE 0SS, uttiiie e ettt ettt cmme e e e ettt e e e e e e ab e e e e e e e ettt e e e e e e e aeareeeeesaarbaeaaaaas $ (2,288) $ (3,717)
Adjustments to reconcile net loss to net cash peaby operating activities:

Provision for asset impairments, net of gains/lesseproperty sales...................... (43) (862)

Depreciation and amortization..............couuruuiiiiieeeeeeee e 4,197 3,799

Impairment charge for decrease in fair value oBSIeNnts ..............cccceevvvviinnnnnnnn. — 459

Amortization of debt ISSUANCE COSL ..........ummemmmiiiiiiiiiiiiii e e 209 67

Non-cash COMPEeNSation EXPENSE .......uuuuuuieaeeeere e eeeeeeeeeeirii e e e e e e e e eeeeeeaeeaas 57 63

Share-based compensation EXPENSE .........ccceerrrrrieeeiiieeiiiiia e emmemeeeeaas 189 242

Tax benefit on StOCK OPLIONS..........uuiiiiieeiiii e, (2) —

Deferred tax DENEIT ..........ooii et (2,177) (1,899)
Cash provided by (used in) operating activitieot®thanges in operating assets and

HADIIITIES ... e e e ettt e e e e e e e e eennes 1,142 (1,848)

Changes in operating assets and liabilities: oooccc...cooeviiiiiii e,

Increase in trade accounts and other receivabdes,.n...............oooci (486) (64)

Increase in food and SUPPIY INVENTONIES .....cceemmeriiiiiiiie e (1,201) (461)

Increase in prepaid expenses and Other aSSeLS...........covvviiiimeeeriiiiiiiiieee e (275) (142)

(Decrease) increase in accounts payable, accrysmshsas and other liabilities........ 2,886 (1,434)
Net cash provided by (used in) operating actiVIties.............ooovriiiiiiiiiiiiee e 2,066 (3,949)
CASH FLOWS FROM INVESTING ACTIVITIES:

Proceeds from redemption or maturity of investments.............ccccvvvvvmiinnneeeen. — 1,364

Proceeds from disposal of assets and propertyfoiehle................ccooovvviiiieeennnnne, 1,308 3,016

Acquisition of FUDArUuCKers ... (265) —

Purchases of property and @qUIPMENT ........ccceeeeeriiiiiiiie e e (1,404) (933)
Net cash provided by (used in) investing actiVities...............ceeviiiiieeeiiiiiiiicee e, (361) 3,447
CASH FLOWS FROM FINANCING ACTIVITIES:

Credit facility DOITOWINGS ...coovviiiiii e e 17,300 16,400

Credit facility FePayMENTS .......oovuiiiiii e e (19,300) (15,800)

Debt ISSUANCE COSLS .......uuiiiiiiiiiiiiiii it (220) —

Proceeds received on the exercise of nonemplogek eptions ..............ccevvviiviiiinn. 4 —
Net cash provided by (used in) financing activities...............oouviiiiiii e (2,216) 600
Net increase (decrease) in cash and cash equisalent................ooovmeeviiiiiiinnn e, (511) 98
Cash and cash equivalents at beginning of period.............ccocoiiiiie e 2,300 882
Cash and cash equivalents at end Of PEriOd .cceeeeeeiiieeiiiiiiiiiiiii e $ 1,789 $ 980
Cash paid for:

INCOME TAXES ...ttt ettt e e e ettt et e e e s $ — $ —

INEEIEST ...t 503 34



